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Uniting the 
Movement
 
Our vision is clear

We want everyone in 
England regardless of 
age, background or 
level of ability to feel 
able to engage in 
sport and physical 
activity.



Place Commitment

UNITING THE 
MOVEMENT

Delivering impact against our 4 key outcomes:

Å Increasing Activity
ÅDecreasing Inactivity
ÅTackling Inequality
ÅProviding positive experiences for children and young people

P L A C E  P A R T N E R S H I P S



Evolving Our Approach 
UNITING THE 
MOVEMENT

Conditions For Tackling Physical Inactivity 

P L A C E  P A R T N E R S H I P S



Positive Experiences 
for Children and 
Young People

We want every  child and 
young person to experience 
the enjoyment  and benefits  
that being active can bring. 
Their needs, expectations 
and safety  should come first 
in the design and delivery of 
activity



Drivers for 
Change

UNITING THE 
MOVEMENT

We need to understand the 
factors (positive & 
negative) that influence a 
̪̠̦̟̘ ̡̖̣̤̠̟Я̤ ̡̣̖̝̥̠̟̤̙̒̚̚ 
with movement and 
physical activity



Policy

Physical environment

Organisations and 
institutions

Social environment

Children/Young 
people

e.g.  education settings, youth settings, 
community clubs, sports clubs, health settings, 
faith settings, youth criminal justice system

e.g. built environment, outside spaces, 
transport, active travel

e.g. individual relationships, families, carers
coaches, teachers, friends, youth leaders, peers, 
technology

e.g. individual motivations, beliefs, values, knowledge, 
meaning, belonging, enjoyment,

e.g. national and local policies and rules affecting 
CYP, funding

̖̈ ̨̜̟̠ ̥̙̥̒ ̥̙̖̣̖ ̣̖̒ ̞̟̪̒ ̡̣̥̤̒ ̠̗ ̥̙̖ Ю̤̪̤̥̖̞Я ̥̙̥̒ ̖̩̖̣̥ ̟̗̝̦̖̟̖̔̚ ̧̠̖̣ ̙̝̣̖̟̔̚̕ ̟̒̕ ̪̠̦̟̘ 
̡̡̖̠̝̖Я̤ ̧̥̥̪̒̔̚̚ ̧̝̖̖̝̤
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ALEX OGDEN 

TRANSFORMING PHYSICAL ACTIVITY 

CULTURE IN SCHOOLS THROUGH A PLACE 

SENSITIVE WHOLE SCHOOL APPROACH



What is the current situation?



The Data Says...

... who we must target and 

where they are located...

BUT

Tension exists between 

education policy & health & 

ǿŜƭƭōŜƛƴƎ ǇƻƭƛŎȅΧ



What is a whole-school approach?

Policy OpportunitiesStakeholders Environments

One that supports organisational and cultural change for PA so 

that it is valued and prioritised throughout all areas of the 

school. This includes:

Åphysical activity embedded within school policy and 

practices

Åthe engagement of stakeholders across the whole school 

community

Åsupportive physical and cultural environments

Åopportunities to be physically active across the whole 

school day and beyond



Why this approach?

Single component Multi-component
Organisational and 

cultural change



Co-designing a strategic framework





ANNUAL CYCLE

In-school CAS lead completes 

CAS 'Planning for Change' using 

the APEASE criteria to identify 

evidence-informed PA 

initiatives.

Schools evaluate the impact 

of chosen initiatives. These 

insights inform the next CAS 

profiling exercise, starting a 

new annual cycle.

Champion support the 

implementation of school 

initiatives. Initiatives include: 

policy or environment changes, 

and training staff to support PA 

across CAS opportunities.

1. Review

4. Monitoring & 

Evaluation

2. Action Planning

3. Implementation

In-school CAS lead uses 

online profiling tool to assess 

current whole-school PA 

provision against four areas: 

policy, environments, 

stakeholders and 

opportunities.

CAS ANNUAL CYCLE



Creating Active Schools Core Team
Research and Implementation Leads and National Co-ordinator 

Locality-based partnerships
CAS Champions 

National

Support



National Community of Practice

Originally aligned with Doncaster Future Parks work 



A CAS Digital Hub which supports 
implementation of whole school 

physical activity
We all know the most impactful and sustainable 

change is when evidence  is used to inform  decision 
making.

The CAS Digital Hub provides a way for schools and 
localities to gather insights that can inform change at 

the school level and at the pupil level.

Profile         Action Plan         Implementation Resources         Evaluate 
Impact

https://vimeo.com/936749527/fc8fd4405d


CAS National Team:

CAS Strategic Lead, National Manager and Research Team. Representatives from University of 

Bradford, Yorkshire Sport Foundation and the Bradford Institute for Health Research.

CAS Champions:

School based headteachers and middle leaders

20 individual schools 

Doncaster CAS Locality Lead:

 Get Doncaster Moving funding the implementation of CAS in schools & support of CAS Champions.

The Doncaster Locality Model

Originally aligned with Doncaster Future Parks work 



CAS National Team:

CAS Strategic Lead, National Manager and Rsearch Team. Representatives from University of 

Bradford, Yorkshire Sport Foundation and the Bradford Institute for Health Research.

Doncaster Locality Data

Å 17% increase across the 
network 

Å 23.5% increase in positive policy 
changes which align physical 
activity with whole school 
improvement

Å 11.6% increase in school 
environments being adapted to 
support children to move more

Å 16.9% increase in schools 
creating behaviour change 
amongst school stakeholders to 
support CYP physical activity

Å 15% increase in more sustainable 
and varied opportunities for 
children to be active across the 
school day

ћÂċƖĲŰƣċũШĲŰŊċŊĲůĲŰƣќШŔƚШƣőĲШΞΠоΞΡШĬċƣċШ
informed priority project for Doncaster CAS 
schools



Implementation Case Study
Å tǊƻŦƛƭŜ ŀƴŀƭȅǎƛǎ Řŀǘŀ ƛŘŜƴǘƛŦƛŜŘ Ψ{ŎƘƻƻƭ LƳǇǊƻǾŜƳŜƴǘΣ ǇƻƭƛŎƛŜǎ ŀƴŘ /ǳǊǊƛŎǳƭǳƳ 
ƭŜǎǎƻƴǎΩ ŀǎ ƪŜȅ ŀǊŜŀǎ ŦƻǊ ŘŜǾŜƭƻǇƳŜƴǘ

Å Physical Activity policy written and shared ς intent created - including whole 
school expectation that pupils will sit for no longer than 45 minutes

Å SLT expectation that staff specifically plan for active learning opportunities across 
the curriculum and link to Kagan strategies

Å Regular and supportive year group observations by SLT
Å CAS a standing agenda item at T & L governor meetings
Å Declutter classroom spaces
Å Placed resources in classrooms which children must move to collect
Å Active Learning resource boxes in each class
Å Active Learning displays
Å Regular PAL staff CPD and forums to share learning
Å Year group planning sessions and feedback
Å Video presented by Sports Ambassadors showcasing the approach and shared to 

all parents and stakeholders
Å Active at Home resources promoted
Å AFL - Different body moves to communicate to the teacher
Å Answering questions in an active way
Å Pupils working on the floor or writing on walls
Å Drip fed active learning tasks into curriculum lessons



Using Ripple Effect Mapping (REM) to 
understand the effectiveness of a whole school 
approach

Assessing the Impacts of Creating Active Schools on Organisational Culture for Physical Activity 

(Helme et al)

https://www.mdpi.com/1660-4601/19/24/16950


Pupil Level Assessment Tool



Continuous Improvement



Withernsea High School



Rural isolation  


