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Place Commitment

Delivering impact against our 4 key outcomes:

A Increasing Activity

A Decreasing Inactivity

A Tackling Inequality

A Providing positive experiences for children and young people

PLACE PARTNERSHIPS



UNITING THE
MOVEMENT
Evolving Our Approach
ey et Conditions For Tackling Physical Inactivity

regulations, codes

Physical ¢——————— Built,natural, transport links
environment

Integration of physical Strengthening Tackling structural

activity into sectors community & individual inequalities
capacities

Processes for identifying the barriers and enablers of physical activity

Foundations  — Organisational policies, processes and structures that enable place-based

worki
Capacity and capability across t?l% workforce, volunteers and in
- communities
Collaboration
- Leadership

Community led Action

Ways of
working

Settings J Cultures and practices for physical activity

L Physical environments that enable physical activity
Embedded
| er;‘r:inge Cycles of learning and action

o

PLACE PARTNERSHIPS



Positive Experiences
for Children and
Young People

We want every child and
young person to experience
the enjoyment and benefits
that being active can bring.
Their needs, expectations
and safety should come first
In the design and delivery of
activity




Drivers for
Change

Physical literacy

We need to understand the is our relationship
factors (positive & with movement
and physical activity

negative) that influence a throughout life.
A, _

with movement and
physical activity




e.g. national and local policies and rules affecting
CYP, funding

Physical environment
e.g. built environment, outside spaces,

transport, active travel

Organisations and
institutions
e.g. education settings, youth settings,

community clubs, sports clubs, health settings,

Social environment faith settings, youth criminal justice system

e.g. individual relationships, families, carers
coaches, teachers, friends, youth leaders, peers,
technology

Children/Young
people e.g. individual motivations, beliefs, values, knowledge,

meaning, belonging, enjoyment,



The,. *

News Opinion | Sport Culture  Lifestyle e Gua rdlan

UK UK politics Education Media Society Law Scotland Wales Northern ireland

CNians ety Bradford project produces ‘outstanding’ e
rise in children’s physical activity b N

JU:MP programme included co-design of play spaces,
exercise in faith settings and interventions in schools

Chris Osuh Community
affairs correspondent

A LUXURY GETAWAY
AWAITS' WITH
VOYAGE HOTELS

IN TURKEY

ki 23 May 2025 0/.00 BS
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TRANSFORMING PHYSICAL ACTIVITY
CULTURE IN SCHOOLS THROUGH A PLACE
SENSITIVE WHOLE SCHOOL APPROACH

ALEX OGDEN

CREATING =1 UNIVERSITY of “_Yorkshire A M‘:o 00
CJf) ACTIVE g# BRADEORD \ Sport ﬂ . a&a

SCHOOLS .
Foundation W\ - f—nd,




) .
haring
the learning

What Is the current situation?

In every classroom 4,000 hours of Physical inactivity costs the UK
are likely to have PE have been an estimated £7.4 billion each
diagnosable motor lost from the year (Everybody Active, Every
skill difficulties which L curriculum in Day governmental report).
often results in state-funded Of packed lunches meet the
lower participation secondary schools Government's School Food
in physical activity. in 2022/23. Standards.
82% of 5-15 Almost four
year olds do not million children
consume the are not physically
recommended active for the
five daily portions Living in poverty in England do not recommended
of fruit and qualify for Free School Meals due to
vegetables. restrictive eligibility. a day on average,
according to Eligible children are missing out
Sport England on Free School meals due to
) (2022-23). the out-dated opt-in system.
Children aged

4-10 years are
consuming almost
double their
recommended
daily sugar limits.

Children and young
people from the least

affluent families are the o
least likely to be active, 44 (o)

Of households with only 44% meeting
with children are 5-16 year olds do not even the Chief Medical
experiencing get 30 mins of activity a day

food insecurity. Sport England (2022-23). Officers’ guidelines.
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The Data Says...

... who we must target and Tension exists between

where they are located... education policy & health &
gSttoSAYy3a LI2f A O

Academic

Performance
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What Is a wholeschool approach?

One that support®rganisationabnd cultural change for PA so
that it is valued angbrioritisedthroughout all areas of the
school. This includes:

A physical activity embedded within school policy and

practices 4.
A the engagement of stakeholders across the whole scha®l

community o
A supportive physical and cultural environments hw

A opportunities to be physically active across the whole
school day and beyond

Policy Stakeholders Environments




Why this approach?




Codesigning a strategic framework

Daly-Smith et al. International Journal of Behavioral Nutrition and Physical Activity International Joumal of Behavioral

(2020) 17:13 2 : %
https/doi.org/10.1186/512966-020-0917-z Nutrition and Physical Activity

RESEARCH Open Access

Using a multi-stakeholder experience-based @
design process to co-develop the Creating
Active Schools Framework

Andy Daly-Smith'?*"®, Thomas Quarmby‘, Victoria S. J. Archbold', Nicola Corrigan®, Dan Wilson®, Geir K. Resaland?,
John B. Bartholomew?, Amika Singh’?, Hege E. Tjomsland?, Lauren B. Sherar®, Anna Chalkley®, Ash C. Routen'®,
Darren Shickle!, Daniel D. Bingham?, Sally E. Barber?, Esther van Sluijs'?, Stuart J. Fairclough'? and Jim McKenna'

Minutes of

Moderate-to-
vigorous
byproduct PA
_ Fundamental
Fitness Movement Skills

L Cognitive
Socialisation challenge

Motivation Passion

Fun



Policy

The cornerstone of the CAS framework is
establishing whole-school practice and ethos
for physical activity - the underlying sentiment
that informs the beliefs, customs and
practices around creating a physically active
school.

Stakeholders

Stakeholders that influence physical activity
behaviours in school (and beyond) are: school
leaders, teachers and other school staff,
childrenfyoung people, parents/guardians,
and wider stakeholders (e.g. active school
coordinators, public health specialists, local
organisations and clubs).

service training
(CPD)

Slele:|
environment

School leaders

CREATING

CI,)C\ ACTIVE

SCHOOLS

Evidence of the effects of
physical activity

Whole school
practice and ethos

Policy and vision

Teachers and other
school staff
Children and young
people
Parents / guardians

Initial teacher
training

Physical
environment

Wider stakeholders

Break
Nlunch
(recess)

Events
IVisits

Curricular Beloiel
Physical after
Education (rlwzsrf?E) school
clubs

Children and young people
physical activity behaviour

Active Family/
travel community

Environments

The physical environment reflects the
amount, variety (e.g. green space, playground,
school hall) and guality of school spaces that
impact on physical activity behaviours.

Opportunities

Combined, the environment and key
stakeholders determine the implementation
of physical activity across seven
opportunities. The opportunities are
determined by what the school can control
(01-4) and opportunities that the school can
influence (05-7). The opportunities with the
greatest potential impact on whole-day
physical activity reside closest to the
framework midline.



CAS ANNUAL CYCLE

1. Review

In-school CAS lead uses
online profiling tool to assess
current whole-school PA
provision against four areas:
policy, environments,
stakeholders and
opportunities.

4. Monitoring &

Evaluation

Schools evaluate the impact
of chosen initiatives. These
insights inform the next CAS
profiling exercise, starting a
new annual cycle.

ANNUAL CYCLE
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2. Action Planning

In-school CAS lead completes
CAS 'Planning for Change' using
the APEASE criteria to identify
evidence-informed PA
initiatives.

3. Implementation

Champion support the
implementation of school
Initiatives. Initiatives include:
policy or environment changes,
and training staff to support PA
across CAS opportunities.



Creating Active Schools Core Team

Research and Implementation Leads and National Co-ordinator

Locality-based partnerships
CAS Champions

National
Local Local S
Authority. Active N2 Authority. Hpfpen
MULTI s Partnerships e— : y
qqqqqq Active\'e
ACADEMY Partnership

TRUST Engaging Commaniies Transtorming Lives




National Community of Practice

Reach of the CAS Program in English Schools

Number of Schools =
1 43 86



A CAS Digital Hub which supports
iImplementation of whole school
physical activity

We all know the most impactful and sustainable
change is whenevidence is used toinform decision
making.

The CAS Digital Hub provides a way for schools anc
localities to gather insights that can inform change at
the school level and at the pupil level.

Profile == Action PlaR=»>  Implementation Resoures®s Evaluate
Impact


https://vimeo.com/936749527/fc8fd4405d

SCHOOLS

The Doncaster Locality Model @°¢ & G

CAS National Team:
CAS Strategic Lead, National Manager and Research Team. Representatives from University of
Bradford, Yorkshire Sport Foundation and the Bradford Institute for Health Research.

Doncaster CAS Locality Lead:
Get Doncaster Moving funding the implementation of CAS in schools & support of CAS Champions.

CAS Champions:
School based headteachers and middle leaders

20 individual schools
Originally aligned with Doncaster Future Parks work




Doncaster Locality Data

ch) CREATING ‘;‘ GET
ACTIVE DONCASTER

SCHOOLS MOVING

QOverall Performance Top Priority Areas for Development

S4. Parents and guardians

O1. Curriculum lessons (non PE)
P3. Policies and routines

6 2 o/o P4. Communication

O7. Wider Community

53. Children and young people

E1. Classrooms and corridors

03. Playtimes (Break/Lunch/Recess)

Change T 1% 03, Before and After Schools Clubs
Policy 62% Environments 67% Stakeholders 54%
4 23.5% 1 1+ 11.6% 1+ 16.9%
~ . , .~ s . o
hAcl JUgc G WwJunNnc NJu

Opportunities
1 15.0% 13

Informed priority project for Doncaster CAS

schools

=
o

= B~ B~ B~ &= 1 o1 M

69%

A 17% increase across the
network

A 23.5%increase in positive policy
changes which align physical
activity with whole school
improvement

A 11.6%increase in school
environments being adapted to
support children to move more

A 16.9%increase in schools
creating behaviour change
amongst school stakeholders to
support CYP physical activity

A 15%increase in more sustainable
and varied opportunities for

JUq K WRt LW acGiddiibBeldonveadrodtlthe ¢ q) ¢

school day
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Physical Activity policy written and sharedhtent created- including whole

school expectation that pupils will sit for no longer than 45 minutes

SLT expectation that staff specifically plan for active learning opportunities across

the curriculum and link to Kagan strategies

Regular and supportive year group observations by SLT

CAS a standing agenda item at T & L governor meetings

Declutter classroom spaces

Placed resources in classrooms which children must move to collect
Active Learning resource boxes in each class

Active Learning displays

Regular PAL staff CPD and forums to share learning

Year group planning sessions and feedback

Video presented by Sports Ambassadors showcasing the approach and shared ®
all parents and stakeholders

Active at Home resources promoted




Using Ripple Effect Mapping (REM) to
understand the effectiveness of a whole school

approach

Realization of

Lart of CAS -
witney Sari ot Forest Schoo Attended 2
? i potentials, Col a
Realisation of lozs RS Planning session
of unusad space commenced ssad In 56h0o dovnash s Mo ot
Longtoft S and opporunity i — — : — S e Stall meetng on
All staff 10 5e developes Active Travel —J SDP. Discussad
B:ffde': n large/unusec W Anended palicy produced Forestschol ot WAttended —_— CAS approach L
— CAS classrooms Col Wtronticed ‘x’mm commenxes Col Belndoded ithe
training session AR e o wides Curriculum
sess foof bt Governors oy
- _ or PE s pace —_—
Edenthorpe — _—
Hall ° P — X
— Sept 22 Oct 22 Nov 22 Jan 23 Feb 22 March 22 April 23 May 23 June 23 July 23
Re-organisation of X
Attended
RS Aterded CAS playgfound. e Forest school Col 5taff (PD takes
Town stterded CAS Col Lead Intsoduced zanes, Meeting with both areain ful = 5 o Dlacathemed
. i Hlmu b session | Atended sosence s CAS leads. operation and et " withinthe 2round actve
Fle'd eugugl:-mem and priceitise - Col Leaders raining Commenced Active oeing utilized — playground fessons’ and
fgumwae ~— ; e delivered Travel initiatives. ‘active breaks
MI’W)‘(AS ik walk .‘1‘.71 —— Key po'icy' on | —
priorities. One — CAS negotiables
priority was Lo Champlon implemented
develop a PA Policy i

Assessing the Impacts of Creating Active Schools on Organisational Culture for Physical Activity
(Helme et al)



https://www.mdpi.com/1660-4601/19/24/16950

Pupil Level Assessment Tool

Activities Sleep Skills & Know-how

How many days did you walk, scoot or
bike to school during the last 7 days.

0 days

1day

2 days
Feelings What | Eat 3 days

4-5 days

Policy

A%

35 37 3B 45 48



Continuous Improvement
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