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Approaches to CYP Y Shoasres
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@:tiueEssex * An introduction to CYP voices In o N\®) T ren
parks and green space within place- R

based, systemic working.

« A starting point for further individual .
& collective learning.

This session is: '

« A chance to make connections for
further learning.

A space for us all to listen, learn and T il
share experiences ) | o R
. .




THE LDP SYSTEM CHANGE MODEL:
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When tackling inequalities with NES%ARLKS S go 5 §
children and young people, we have to family and friends g3 M
work across and within multiple gf

AUDIENCES

SyStemS. inactive/low incorne
communities,
farnilies, older people & mental

health

T
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What we've learnt together

@ Start with commmunity need
© Take an asset based approach

% Co-production is needed

@ Start with where people are at (not wanting
to be active)

Place-based working % Solve community problems through

social knitting, building trust, which will
lead to physical activity

@ Creating trust

@ Relational not transactional

Whole System Change

@ Don't just focus on community sport

@ Other systems have huge impact on residents to be active

@ Start with the priority of the system, it doesn't have to be physical activity
@ Go where the energy is, don't continue to knock on closed doors

@ Influence the system to adopt place-based working and ABCD

@ Knit systems together >~
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PRINCIPLES THAT PROVIDE THOUGHT LEADERSHIP

Stubborn on the vision & Bridging the Going where the It doesn’t have to be
flexible on the detail empathy gap energy is perfect to be better
Be flexible along the way and let Engaging communities. Pushing Find places where common Take on real barriers to physical

investments be pguided by need. aside preconceptions and adaptin purpose and enthusiasm exist e :
s the waF;r we cmgtmunicate. pting and start there. inactivity and their root causes.

Support change emerging from E‘Oﬂ t rush to provide solutions or
communities.

&

Progress moves at the We can’t solve the
speed of trust Holding Our problem with the same

Start with building relationships Nerve mindset that created it

and trust it takes time. Believing in ourselves and staying Doing the right thing can be
true to our goals is essential to challenging.

This cannot be skipped to move prevent defaulting to old ways of o

programmes forward. working. = Chal assumptions, cultural

4 rules ways of thinking about
' - physical activity.
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ATF'S PRACTICE OF CIHANGE O

BASILDON
> 'DISCOVERY DAYS' —

fun,
Commectors’ | loml PQOPle - B3 mcanmz)
-identify, involve activities, mld

+ap wmto
ready-made & invest in Al N conmections &
communities ‘Neighbourhood . — B ggﬁg?;:?h; of
e.9. sthools/GP @' RISKPOSITIVE/  Somzthing
surgeries etc ‘POSITIVE DEVIANCE’
4. Help with
wider veeds 5. People want @. Vocational
- €.9). counselling, to give back: opportunities
food, advice etc PP Voluwteering & lead +o wore
- Addressing ' participation. fulfilled lives...

personal barriers = Skills/experience

Holistic wellbeing: Physical, emotional, relational, vocational

WWW.AT Fcommunity.com



NUr+uring a tiariving communnity

-Impacts of ATFE'S Practice of Change

ASPIRATIONS begin +o blossom as

local people are invited and supported V

to imagive and create the kind of place
they want to live

PUBLIC SPACES are increasivgly ﬁ
valued & regularly used by residents

are made - lovelivess & isolation

NEW FRIENDSHIPS and connections ﬂ
begin +o fade

PEOPLE START TO FEELBETTER,
improving their emotional, mental /:
and physical wellbeing

PEOPLE BEGIN TO DESCRIBE fellow
community members with words like
Family’, ‘us’ avnd ‘everybody’

POSITIVE BEHAVIOURS begin +o
outshine anti-social behaviours - people
display increasing resilience together

PUBLIC, PRIVATE AND VOLUNTARY
sectors routinely partwer with local

residents for everyone's bevnefit

PEOPLE DEVELOP NEW SKILLS,
confidence, aspirations and opportunities
through participation and volunteering

PEOPLE CARE MORE for each other,
and individuals rely less on services

FIND

YOUR
ACTIVE

BASILDON



affordability
poverty of activities & deals -
Yy » =
ECONOMIC/FINANCE A
money available .
for basics
social isolation m“m,:; : : ,
people/ structu
workforce/ fctvites COMMUNICATION '
community
commitments s
SOCIAL .
leaders/ TRANSPORT
incentive being active
s is the norm .
health professional/ .
services
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Prepare to engage, with an empty page

Who is your audience and how do create a
representative response?

s o\ GET
L5 \®) BoncAsTER
MoVING

Who are the stakeholders + who aren’t, but should be?

Guide conversation away from the play area (but not play!).
Capture real world experiences that can shape new worlds.

Quality and time Vs Quantity and time




Prepare to digest and respond

5 O\ GET
DONCASTER

moviInG
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@
Quality and time Vs Quantity and time

Digest and process collaboratively

How do ideas fit?, where do ideas fit?

Consider real time feedback loops
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Doncaster Play Parks
Infrastructure Policy

City of Doncaster Council

2023

City of ~
Doncaster ’(\' (
) Council fu

To: New Recruits
From: DELTA HQ

Subject: Potential
illegal landing

Location: Hexthorpe Park {§
Doncaster o

DONCASTER

g'g, A City of
Doncaster ’ 5 SCAN THE
@ 0 QR COD|
> Council TO ACCEPT youg Eussmu
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