Tackling
Inequalities Fund
South Yorkshire and West Yorkshire
Phase 1 and 2 Evaluation:
Learning to March 2021

Introduction
The focus of this programme is to help reduce the negative impact of
COVID-19 and the widening of the inequalities in sport and physical activity.
Data from the Sport England commissioned ‘Physical Activity attitudes and
behaviours survey’ during COVID-19 is highlighting widening gaps in the activity
levels across our existing priority audiences. COVID-19 has shone a light on the
inequalities in our society.
The dangers of living with multiple or long-term health conditions; the
increased impact of the virus on diverse ethnic communities; the increased
impact on disabled people; and on people in our poorest communities living
in overcrowded and/or multi-generational households. There is also increased
concern about the toll on people’s mental wellbeing – again, potentially worse
for our poorest and most vulnerable people and communities.

A new learning approach:
The Tackling Inequalities Fund (TIF) is embedding a learning culture, aiming to make collective
sense of the TIF work in order to inform future action, building relationships and understanding
about practice and impact as we go.

We have adopted this culture in our practice and aimed to learn about:
•

The impact of approaching the funding process differently

•

Did we reach the right audience?

•

The impact TIF has made on inequalities

•

Did we engage new organisations that we weren’t previously aware of?

•

What happens when we take a learning approach rather than an evaluation approach?

•

What ‘support’ is required (ﬁnancial, capacity building, governance, other)
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Seacroft

Our
approach
Yorkshire Sport Foundation has been working alongside
partners over the last four years to understand the
communities across South Yorkshire and West Yorkshire.
We recognise that many communities experience inequality
and have identiﬁed -alongside local colleagues and with learning
from local intelligence - ‘Focus communities’ as shown on the
map.
We have been working alongside partners to support these
communities as best we can, and they have remained a focus for
this investment.
We have also used the most up-to-date data to identify areas
which are experiencing inequalities, overlaying: IMD, inactivity
levels, demographics (ethnicity, long term health conditions and
disability) and COVID-19 deaths. This has helped us to further
identify where investment could be most needed.

Gipton & Harehills
Burmantofts
Hunslet
Holbeck
Middleton Park

Bowling & Barkerend

Beeston

Tong
Keighley

South Elmsall

Great & Little Horton

Hemsworth

Manningham

Airedale
Ferry Fryston
Knottingley

Park

Eastmoor

Illingworth &
Mixenden
Ovenden

Dewsbury

Conisborough

Ravensthorpe

Mexbrough

Batley

Denaby

Birkby & Fartown

Stainforth

Dalton & Rawthorpe

Carcroft

AshbroW

Balby
Bentley

Kendray
Worsbrough
Athersley & New Lodge

Eastwood & East Dene

Bolton upon Dearne

Dalton

Thurnscoe
Goldthorpe

We have been working alongside
partners to support these
communities as best we can,
and they have remained a focus
for this investment, using local
intelligence to identify areas of
focus.

Southey
Gleadless
Firth Park
Burngreave
Manor
Arbourthorne

IMD data is from English Indices of Deprivation 2019

Maltby
Masbrough
Swinton
Wath
Dinnington
Hoober
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Principles
We have begun to develop trust and local intelligence across
these areas and have continued to work alongside District
Activity Partnerships to consider existing district priorities and
investments.
We made the decision to focus investment into areas that
have not received resource from the Local Delivery Pilot,
other Sport England investment or as one of our Priority Places
(Active Dearne, Airedale, Birkby and Fartown, Burngreave,
and Kendray).
We used this intelligence and data to generate investment
into communities where it is clear that they are experiencing
inequality. We have then applied a strengths based approach
to identify local community organisations who have a strong
presence in the community and a track record of working with
the audience.

We have begun to develop trust
and local intelligence across these
areas and have continued to work
alongside our District Activity
Partnerships to consider existing
district priorities and investments.

We have invested funds based on the following
principles:
•

Any project/investment must be delivered by a
local organisation and driven by community need

•

Where the investment is made needs to be
clearly evidenced as a LSEG community (Focus
Community), or be reaching the target audience

•

The organisation/group must be well embedded
within the community (local intelligence can tell us
this)

•

The organisation must have a track record in
delivering to the target audience within that
community

•

The organisation must use an asset-based
community development (ABCD) approach with
any project idea/ use of spend.

We have prioritised identifying organisations that are
new to us, and looked to work with groups who may
have never received funding from sporting bodies.
We also prioritised working with organisations who
specialise in supporting the target audiences.
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Funding approaches
•

•

•

A balanced approach: reaching out to those who we know
are embedded, whilst identifying new organisations
Initially we worked though our own local intelligence to
reach out to groups we know are locally embedded. We
have now progressed onto reaching out to new groups.
We have successfully done this through support of other
infrastructure organisations, such as NOVA (Wakeﬁeld)
and South Yorkshire’s Community Foundation (Barnsley).
We have stretched our work outside the Focus
Communities
Due to local intelligence, we have reached out to areas
outside of our focus communities. We know inequalities
occur across many communities in Barnsley. We have also
struggled to identify organisations we can support and
this is a good example of going to where the energy is,
alongside ensuring there is local need.
Working closely with another infrastructure organisation
to help us target a certain demographic
We looked to work with Rotherham Minority Ethnic
Alliance (REMA) to help us seek new groups to work with
and support, with a focus on reaching ethnically diverse
communities.

•

•

•

A geographical approach
We have very strong local intelligence in Shefﬁeld, due to
signiﬁcant experience of working with the voluntary sector
and a strong network. We worked alongside Shefﬁeld
City Council and Voluntary Action Shefﬁeld to understand
where there may be gaps in provision across the city, and
identiﬁed new voluntary sector groups to work with. We
also targeted groups working with the target audiences,
those being ethnically diverse communities and those with
long-term health conditions. This has helped us work in
areas we haven’t worked in before, and with a mixture of
locally embedded groups we knew, and others we didn’t.
Targeted approach based on local intelligence and local
priorities
We have worked to reach out to groups we are aware of
who are able to reach the target audience. We have also
been careful to plan around existing investment and local
priorities, to ensure we reach those who need it most.
Target approached based on local priorities and existing
relationships
We have worked with district-wide partners to target
groups that work with and within the focus areas.
Working with new groups through VCS and community
anchors, we have been able to link us with organisations
that will beneﬁt greatly from the funding.

What we have funded:

£280,200
invested
£123,800
South Yorkshire

17
Groups

£116,000
Low SocioEconomic Groups
(IMD Bands 1 and 2)

24
Groups

£98,000
Ethnically diverse
communities

£156,400
West Yorkshire

Ten
Groups

£41,000
People with a
disability

Six
Groups

£25,000
People with
long-term health
conditions
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Shafton

A61

Barnsley
1

2

Mapplewell

Ad Astra

300 activity packs
given out

Cudworth

Crossroads Ltd
A635

3

Monk Bretton

1

Action for Autism and
Aspergers

3

2

4

YMCA Barnsley

4

Lundwood

5

Barnsley

168 Participants

M1
A628

A628

5
6

Ardsley

Creative Minds

1,700 activity packs given
out 250 Table Tennis Packs

6

A635

A6133

Dodworth

Reds in the
Community
M1

Stainborough

The resources are wonderful.
We’re so greatful.

Low SocioEconomic Groups

People with long term
health conditions

People with a
disability

Ethnically diverse
communities

Completed

Paused or not
started yet

IMD Band 1

IMD Band 2

£22.160 Spend | All LSEG target audience

Minority Ethnic
Groups
Focus Communities
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Bradford

A6038

1

1

A629

2
3

Horsforth

BDSL
A6120

A650

SCAR
(Sport Campaign Against
Racism)

2
A650

Bramley

Farsley
Stanningley

Unity Academy

3
Bradford
Thornton

4

2 Tshirt Gang

5

West Bowling Youth
Initiative

A629

A647

Pudsey

4
5

Clayton

54 Participants

A6036

A629

A6036

M606

Halifax

Low SocioEconomic Groups

People with long term
health conditions

People with a
disability

Ethnically diverse
communities

Completed

Paused or not
started yet

IMD Band 1

IMD Band 2

£26,280 spend | All ethnically diverse communities Target Audience

Minority Ethnic
Groups
Focus Communities
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M621
A58

Morley

M62

Kirklees

A58

Set 3

2

Omnis Circumvado

M62

Cleckheaton

A58

1

Birstall

M606

A62

65 Participants

1
Brighouse

A6025

M1

2

4

M62

3
4

2020 Foundation

128 Participants

A653

3

Wakefield
A638

Elland

5

A644

Chickenley Hub

Mirfield

42 Participants

Ossett

6

M

5

Thornhill
Tennis Club

59 Participants

6

Huddersfield

Empower Leaders of
the Future

M1

Low SocioEconomic Groups

People with long term
health conditions

People with a
disability

Ethnically diverse
communities

Completed

Paused or not
started yet

IMD Band 1

IMD Band 2

£39,350 spend Spend | All LSEG target audience

Minority Ethnic
Groups
Focus Communities
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A658
A659

Leeds
1

Fall into Place

A659

A58

A660

A658
A64
A61

2

A6120

A58

Roundhay

Horsforth

1

People in Action

A1(m)

Headingley

A6120

2
A657
A647

M1

A65

Leeds

Pudsey

Garforth
A63

M1

Gildersome
M621

Rothwell

Low SocioEconomic Groups

People with long term
health conditions

People with a
disability

Ethnically diverse
communities

Completed

Paused or not
started yet

IMD Band 1

IMD Band 2

£1,430 spend | All LSEG target audience

Minority Ethnic
Groups
Focus Communities
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Rotherham
1

A633

REMA
1

A1(m)

A6023

Wath upon Dearne
Mexborough

Functional Fitness
Swinton

2

Sense Rotherham

3

Islam Rotherham

M18

28 Participants

A630

3

3

Rotherham Muslim
Community Forum

A1(m

Rawmarsh
Greasbrough

A629

Rotherham Mothers for Justice

3 2
5
6 4
Rotherham
7
A633

3

Rotherham Diversity Festival

3

Unity Centre Football

3

M1

Kimberworth

1

8

Wah Hong Chinese Association
22 Participants

3

Young Minds Together

3

Kashmiri Yemeni Older
Peoples Forum

A6021

A630

A631

A631

Wickersley

A618

M18

A631

Brinsworth
M1

4

Rotherham Pride

5

Rotherham United
Great Millers
Six Participants

6

ROAR

200 physical resources
&520 digital downloads

7

Nayi Zindagi

8

Laydon Court Care Home

Low SocioEconomic Groups

People with long term
health conditions

People with a
disability

Ethnically diverse
communities

Completed

Paused or not
started yet

IMD Band 1

IMD Band 2

Minority Ethnic
Groups
Focus Communities

£27,160 Spend | Ethnically diverse target audience

£1.99K Spend | LSEG target audience

£2.010 Spend | Disability target audience

£1.55K Spend | LTHC target audience
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A629
M1

Shefﬁeld
1

2

A628

A628

Stocksbridge
Community Leisure
Centre

A616

Hoyland

1

A1(m)
A629

A630

Brendan Ingle Foundation
Grenoside

3

M18

Parkgate

A629
M1

2

Darnall
Wellbeing

Rotherham
A634
A618

4

SADACCA

Stannington
A6101
A57

4

5 4
6

Hillsbrough

SACHMA

7

Sheffield
M1

Handsworth

8

Fulwood

22 Participants

3
Attercliffe

A57

A57

A61

5

Shefﬁeld Royal Society
Blind Bowls Club

6

Shefﬁeld
Environmental
Movement

A625

9

A57

Dronfield

M1
A619

7
8
9

Allama Iqbal Cricket
Club
38 Participants

Derek Dooley Football
Academy
33 Participants

A61

Low SocioEconomic Groups

People with long term
health conditions

People with a
disability

Ethnically diverse
communities

Completed

Paused or not
started yet

IMD Band 1

IMD Band 2

Minority Ethnic
Groups
Focus Communities

Terminus
Initiative
£22.160 Spend | All target audiences
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Rothwell

M1

Wakeﬁeld
1

2

Morley

7

A653

M62

Lightwaves

Federation Disability
Sport

A6196

1

2

3

A638

Open Country

Normanton

4
A636

A655

5

6

Darrington

A645

M1

CoActive Arts

A6539

Wakefield

3

Osset

4

8

M62

Outwood

A650

Durker

5

T’s Urban Fit

A642

Newmillerdam

9

A637

6

M1

Yorkshire VI Cricket
Club

A61

10

North Elmsall

7

Castleford Community
Paddlesports Club

8

Old Quarry Adventure Playground

Shafton

M1

ADDY

50 Packs per week

9
10

Rycroft Leisure

29 Participants

Oasis Christian
Centre

Low SocioEconomic Groups

People with long term
health conditions

People with a
disability

Ethnically diverse
communities

Completed

Paused or not
started yet

IMD Band 1

IMD Band 2

£22.160 Spend | All LSEG target audience

Minority Ethnic
Groups
Focus Communities
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Learning Approach
We have changed our approach from a monitoring and evaluation approach, to
that of a learning culture. We have asked organisations to provide participant
data if they are able to, but we have focused our time on listening and learning
from our local partners.

Communities of
Practice
Communities of practice are groups of people who
share a concern or a passion for something they do,
and learn how to do it better as they interact.
We have hosted a series of conversations, which
focus on listening to understand and learn, providing
a space for organisations to come together to share,
discover and learn from one another.

Stories of
Impact
We have encouraged organisations to share stories
of the impact upon their practice and impact of this
on their participants.
We have encouraged the use of videos, and other
media, to share the story of the investment.

This is much more than
investment, but is about
providing wrap-around
support to organisations.

Support rather than
Evaluation
Our team are providing monthly/six-weekly calls to
all funded groups, providing support and listening to
the needs of the organisations.
We are learning about how organisations are
adapting to the challenging times and
gathering information on practice to share.
This is much more than investment, but is about
providing wrap-around support to organisations.
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Because we are present
in the community, people
come to us. Our network
means we can reach people
that others can’t. We are
a close-knit community, by
adding sport and physical
activity to our services- it is
another thing that people
can get locally now.
Women have been
attending, in most cases this
is the ﬁrst time they have
engaged with something like
this. They trust us to deliver
something that’s right for
them.

What was helpful with this funding, a human being at the
end of the phone, not just a form that you spend hours
on, and a fund with too much. It was great to work with a
Development Ofﬁcer to put the form together and to access
support when we needed it. This is great for us long term.
Funding will always come and go but the engagement with
the funder, phone calls and visits has been good.

It has shown us the
importance of having the
right messenger. People
need someone who
looks like them to carry
the message.

For the ﬁrst time
we didn’t feel like a
‘tick box’- it was clear
the organisation’s objectives
was about transforming lives.
That mirrored our values and
therefore was great for us.
It is clear that sustainability
is considered, not just about
the money but about what
happens next and support
provided to make sure things
continue when money runs
out.

Having organisations at a local level like StreetGames and Yorkshire Sport Foundation is
beneﬁcial for organisations as they have an understanding of the environments and culture
we operate in, therefore are more understanding of the model approaches we use to
engage with our target audience. They are also able to connect organisations with other
partners where needed. National organisations are too detached from this and there is a
feeling, when funding is provided to them, they parachute in and out when needed without
really understanding communities.

Internal learning:
How we work
•

Partnerships and communication between team
members have improved

•

Increased connections with locally based
organisations

•

Opportunity to create the conditions where
local organisations can feel listened to and have
their voice heard by policy/ decision makers

•

Increased connections within existing networks

•

Increased connections with different parts of
our usual partners organisation

•

Meeting demand rather than perceived demand,
weeding out those that are good at ﬁnding
money to apply for as not all partners followed
the solicited bids process

•

Working with groups that aren’t ‘sport’
deliverers has brought new challenges and is
more time consuming than we allowed for

•

As we’ve been working with non-traditional
organisations we haven’t typically worked with,
we’ve needed to be aware of the extra work
that TIF has put on organisations that are
already working with them

•

Importance to be able to move at pace to get
resources to communities quickly.

•

Importance of ﬂexibility within the funding, to
ensure we are meeting ‘real’ need

•

Not being prescriptive with solutions but letting
the voice of the community come through in
determining what is needed, working at their
pace

Not being prescriptive with solutions but letting the voice of
the community come through in determining what is needed,
working at their pace.
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Learning for the future
Capacity building in
the system is vital

Language is really
important

Lack of knowledge of
local assets

It is important that we recognise the value of the
voluntary sector, and ensure we resource the
infrastructure properly, rather than assuming work
can be done in a ‘voluntary capacity’.

The fund itself suggests to the audience we “are a
problem that needs solving!”

Residents are unaware of the green spaces
around them, and even if they are aware of them
are hesitant to use them due to fear or the feeling of
‘not being welcome’.

The fund has helped identify a training need to
support micro organisations to become better
at understanding how to operate beyond just
being seen as delivery partners. Support with
understanding governance, business planning, ﬁnancial
stability, infrastructure and capacity support.

People don’t see themselves as ‘LSEG’ or vulnerable,
and it can be a barrier to achieving equality and
equity. It is the same with whether people see
themselves as inactive, even though we may have
labelled them as this.

We need to raise awareness of our local spaces and
start to change stereotypes about who is welcome
in them.

What could we do differently?
•

•

•

•

Initially it felt time-pressured. Phase one felt as it
needed to get funds out quickly

•

Initially some confusion with national partner
funding. We need a clear approach across our
patch to ensure organisations receive the best
support possible

Some organisations did not have the capacity
to be able to do some of the work. Needed to
build capacity alongside some of the work.

•

Some issues with speed - did the internal panel
help or hinder?

Great feedback, however it still feels short-term.
To tackle inequalities needs to be a long-term
approach

•

Ensure local people have a voice. Could we
have included third-sector organisations on the
internal panel process?

We need to be ﬂexible with our ‘list’ of focus
communities- these should be a guide and
should not stop work in other areas where
local intelligence tells us it is needed.

•

Strategic perspective in terms of tackling
inequalities is humongous, not something that an
individual organisation can ﬁx. What are some
things in the system that can be used to support
people in the organisations and communities to
be active? If they are going to support people
with funding, it needs to be long-term, relatively
ﬂexible and sustainability doesn’t always work in
terms of how we understand it.
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Our summary so far
We are still in the process of learning and understanding what works and what doesn’t. We will continue to learn and ensure we take
this learning into practice
The impact of approaching the funding
process differently
The ﬂexibility of this fund has enabled us to create
a district approach to suit the differing needs across
our patch. It has also allowed us to take the time
and actively seek new relationships- this must be
continued.

Did we reach the right audience?
We think so! We have worked to talk to those who
are working with our target audience and sought
projects we know are locally embedded and trusted.
There is still more we can do to reach out to those
we don’t know and explore our districts further to
generate even more intelligence.

The impact TIF has made on inequalities
Inequalities within communities are deep rooted and
complex. Physical activity can be part of the solution;
however, we need to make changes in other parts of
the system also.
If inequalities are to be addressed, we need longterm investment and to work alongside communities
and systems to create meaningful change.

What happens when we are taking a
learning approach rather than an evaluation
approach?
A learning approach has allowed us to explore
“what are the conditions which best support the
audience we are trying to reach?”.
It has helped us to challenge our own thinking about
processes and procedures, as well as recognise that
different approaches provide more opportunities.
It has also ensured that organisations can focus on
‘doing what is needed’ rather than having to ﬁt into
our agenda.

What does it mean for the rest of our
work?
•

Focus on learning and progress rather than
performance

•

Ensure we take time to build on our local
intelligence

•

Continue to question what process and
procedures we need- what are the conditions
which ensures we have the most impact?

•

Focus on relationship building rather than
simply funding an organisation.

What support is required?
For organisations to build their capacity and create
the conditions they need to succeed, we need to
provide continued support. Financial support is
important, however long-term change is much more
likely when capacity building support is offered
alongside this.
We need to ensure we are passing knowledge
and skills onto communities to equip them to
continue their work. A package of support needs
to be offered to include; fundraising, governance,
workforce development, and business support.
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KEY

8.4%

12.3%

% Health – bad or very bad health

Seacroft

% Health – activity limited a lot by a health problem

Gipton & Harehills

% Ethnicity – minority ethnic total

Burmantofts
Hunslet

6.9%

8.3%

7.2%

Middleton Park

Tong

8%

7%

11%
6.1%

Keighley

10%

28.6%
10.6%

6.5%

11.6%

8.8%

9%

7.7%

7.5%

32.4%
8.8%

8.9%

9.6%

89.6%

9.7%

10.2%

South Elmsall

70%

12%

Hemsworth

9.4%

Airedale

6.2%

Dewsbury

6.8%

6.4%

Ravensthorpe
Batley

9.2%

6.6%

Birkby & Fartown

9%

Ashbrow

6.8%

41.5%

8.9%

6%

9.1%

9.7%

3.1%

16.1%

12.8%

2.7%

3.8%

12.4%

7.9%

23.5%

Kendray

Balby

16%

10.1%

Goldthorpe

12.8%
10.7%

14.3%

10%

8.1%

15.3%

2.7%

3.7%
2.2%

15.4%

11.7%

6.1%

5.4%

15.4%

Athersley & New Lodge
Bolton upon Dearne
Thurnscoe

7%

Bentley

3.8%

10.6%

12.9%

9.5%

Carcroft

18.2%

11.4%

8.6%

Stainforth

36.4%

Worsbrough

14.5%

Conisborough & Denaby

52.5%

9.10%

10.3%

Mexbrough

68%

48.1%

6.3%

Dalton & Rawthorpe

5.2%

5.6%
3.2%

7.8%

9.2%

6.7%

9%

13.4%

8.7%

Eastmoor

14.7%
16.5%

12.1%

Knottingley

77.2%

Illingworth & Mixenden
Ovenden

28.2%

60.7%

Ferry Fryston
Park

60.8%

39.2%

20.3%

Great & Little Horton
Manningham

14.9%

8.5%

10.2%

7.8%

Beeston & Holbeck
Bowling & Barkerend

10.2%

10.9%

10.2%
17.9%
14.8%

4.2%
15.9%
14.9%
2.4%
3.8%

9%

Eastwood & East Dene
3.4%

2.3%

Southey

8.5%

Gleadless

7%

Firth Park

9.6%

Burngreave
Manor

12.7%
10%

Arbourthorne

17.2%

13.3%

7.5%

9%

7.4%

10.2%

12.1%
8.9%

24.7%
63%

26.5%
12.4%

14.8%

Source: Sport England Local Area Insights Custom Area Reporter by MSOA or LSOA (From Census 2011
Data): www.sportengland.org/know-your-audience/data/local-area-insights/custom-area-reporter

Dalton

9.8%

Maltby

8%

8.1%

Masbrough
Swinton
Wath

8.4%
8.6%

Dinnington
Hoober

13.5%
11.8%

5.5%

11%

13.1%

36.4%
2.6%
3.6%

10.3%
10.9%

29.6%

2.8%

13.1%

6.6%

7.7%

12%

3.4%
2.9%
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