
 

Accountants Tender - 2022 

Invitation to Tender 

Title: Accountancy and audit services for Yorkshire Sport Foundation from year accounts 

ended March 2023. 

Deadline for receipt of tender proposals: Noon, Friday 20 May 2022 

Background 

Yorkshire Sport Foundation (YSF) was formed as the West Yorkshire Sports Partnership in 2001 as a 

network of sports providers committed to working together to improve opportunities to take part 

and progress in sport and recreation across the county.  It is one of the 43 Active Partnerships in 

England. 

From the initial two officers who were employed to provide the coordination of the Partnership the 

core team has grown into an organisation in its own right consisting of a team of sports 

development professionals developing and delivering a range of projects on behalf of its of partners 

and customers. 

Originally hosted by Kirklees Council, YSF (previously West Yorkshire Sport) was registered as a 

Company Limited by Guarantee in May 2011 and started trading in September 2011 following the 

TUPE of staff and transfer resources. YSF was also registered as a charity in September 2011.  The 

drive behind the move to incorporation was the quest for further independence and sustainability 

beyond the Sport England grants it has received in the past. 

In January 2013, following extensive consultation a strategic alliance was formed with South 

Yorkshire Sport, another Active Partnership (previously hosted by Barnsley Council). The aim of this 

alliance was to achieve efficiency savings on administration functions and costs, improve programme 

delivery through closer joint working and ensure improvements in service through greater 

knowledge transfer and sharing of innovation. 

As the organisation continued to improve the Board took the decision to change the organisation 

name to Yorkshire Sport Foundation (processed in June 2015) and to start merging the structures of 

the South Yorkshire and West Yorkshire development teams. This concluded in April 2017 when a 

new staff structure was put into place to allow us to support the local sporting network more 

effectively. 

In the last couple of years, we have set up a subsidiary company, Yorkshire Sport Plus (YSP), which is 

tasked with generating funds to enable YSF to continue to work towards it’s aims. Due to the 

pandemic this venture has got off to a slow start however, after a refocus, we are hoping to turn this 

around. 

In 2021 a new Sport England strategy, Uniting the Movement, and renewed funding commitments 

has once again meant a review of the YSF strategy and organisational structure. We have drafted a 

strategy and will be launching this in the coming months with the tweaks to the organisational 

structure taking place before the end of April 2022. 
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Section 1: Specification 

Introduction 

YSF has been a registered Company and Charity since 2011 and as such we require auditors 

with a specialism in producing and auditing charity accounts. YSF is registered for VAT and 

therefore advice may be required around this subject. Costings need to be included below 

for processing the quarterly VAT return. Attendance at trustee meetings would not 

generally be required however would be expected at the AGM. 

Previous year’s accounts can be found on the Companies House (registered number 

7633990) and Charity Commissions (registered number 1143654) websites. 

YSF currently employs 40 people, this is not expected to change drastically in the coming 

years. For the year end March 2022, we are expecting a turnover of just over £3m covering 

both YSF and YSP. Around 87% of this is income is awarded from Sport England over nine 

different grants. Within their review Sport England have renewed their awards, pulling a 

number of them into one award, and have awarded YSF funding until March 2027. YSF’s 

biggest expense line is salaries accounting for approximately 38% of expenditure for year 

ended March 2022. There is a small amount of spending on overheads for the charity with 

the remaining being spend on the various projects. We only have one small fixed asset (a 

computer server) which is being depreciated and we currently have no property. 

The biggest challenge we face managing the finances at YSF is ensuring all the expenditure is 

aligned to the correct funds. We manage this using tracking categories on our accounting 

software, Xero, which we started using in April 2019. All our financial paperwork is 

electronic with Xero allowing us to ensure all the relevant paperwork is attached to 

transactions. We also use Xero for processing payroll and are planning to set up a separate 

account for YSP in the coming year to ensure these transactions are kept separate. 

Requirements 

The YSF financial year end is 31 March with the final accounts being presented to the 

Trustees at the AGM which usually takes place in July. The audited accounts would be 

required in a final draft version for sign off at the Finance, Audit and Risk Committee 

meeting which takes place 2 weeks before the AGM. The information to produce the 

accounts will be provided around the middle of May which should allow time for the 

reconciliation of funds required by YSF funders to be completed. 

The successful tender will be appointed by the Board at the 2022 AGM and produce the first 

set of accounts for the year ending March 2023.  

A cycle of going to tender for auditing and accounting services every three years is in place, 

unless exceptional circumstances arise. 
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Procurement and Project Timetable 

Event Date/Time 

Tender Notice posted Thursday 28 April 2022 

Tender response deadline Noon, Friday 20 May 2022 

Interviews/ Clarification (if applicable) w/c 6 June 2022 

Anticipated contract award July 2022 

Launch Date July 2022 

 

Bidders should raise any queries they have about the requirements by email to 

gemma.armitage@yorkshiresport.org. These should have the subject “Invitation to Tender – 

Query”. We will circulate all questions and responses (whilst maintaining anonymity) to all 

bidders unless the information is considered commercially sensitive. Our view on the issue 

of commercially sensitivity shall be final, the bidder raising the question will be asked to 

withdraw it if it does not agree with this assessment. Questions and responses will be 

emailed to the contact linked with the original Invitation to Tender circular unless a further email 

has been provided. 

We reserve the right to carry out clarifications if necessary; these may be carried out via 

email or by inviting bidders to attend a clarification meeting. In order to ensure that both 

YSF’s and bidders’ resources are used appropriately, we will only invite up to three (the 

ultimate number will depend on the closeness of scores) highest scoring bidders to attend a 

clarification meeting. Scores will be moderated based on any clarifications provided during 

this meeting. You are responsible for all your expenses when attending such meetings. YSF 

reserves the right to vary all dates in this Invitation to Tender, to terminate this 

procurement process and/or decide not to award a contract. 

Duration of Contract 

The contract would be renewed annually for a maximum term of three years. 

Service Levels 

You must propose Service Levels in your tender response for agreement with YSF. You will 

be required to comply with the SLAs above and any others suggested and agreed with YSF as 

part of the contract. 
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Escalation Procedures 

In the event of a major problem, a list of contacts will be required to manage any problem 

to a successful conclusion. 

Account Management 

In performing the services required under this contract the supplier will report to Gemma 

Armitage. 

Please specify in your proposal the named individual who will be responsible for the account 

management of this contract on behalf of your organisation.  

Management Reporting/review meetings 

Management and reporting to be agreed in liaison with successful bidder. 

Contract Value 

The maximum expenditure for this tender is expected not to exceed £10,000 + VAT per 

annum. Any tenders above this amount will be automatically discounted. 

Payment Structure and billing requirements 

Payment for accounts preparation and audit to be paid after sign off by the Board. If 

required an interim payment may be possible and will be discussed with the successful 

bidder. 

Payments for VAT returns may be paid annually or quarterly. 

Evaluation criteria 

You are required to respond to ALL of the criteria below.  To assist our evaluation of your 

tender submission, please ensure you clearly cross-refer your responses to the assigned 

numbers. Any relevant supporting tender documentation must also be clearly identifiable by 

a criteria number. 

(a) Quality Criteria 

65% of the marks will be allocated to your response to the Quality Questions (table 1 

below). Each question will be scored out of 5 using the methodology in the table 2 

below.  

Your overall score for each question will be calculated by multiplying the quality 

score you receive with the weighting for that question, set out below. This score will 

then be divided by the total maximum available score for the Quality Criteria (325) 

and multiplied by 65% to get your final score for that question. 
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Example: assume Bidder A scores 3 for Question 1: the formula is 3 x 15 = 45, 45 ÷ 

325 x 65 = 9.00% 

35% of the marks will be available for your Price Proposal. The methodology for 

scoring price is set out further below. 

Your responses should be supported by evidence/previous successful 

implementation of proposed solution for meeting our requirements. 

Please note – Though criteria are numbered, this does not relate to any order of 

importance 

Table 1 

 Criteria Weighting 

1 How you would propose to undertake the audit planning and 

determine audit strategy. 

20 

2 How you would address the matters of audit scope and 

materiality including procedures for audit testing and critical 

levels of error which would warrant changes to the accounts. 

15 

3 How you would identify and respond to critical audit issues. 10 

4 How you would control and co-ordinate the audit process. 5 

5 How you would ensure appropriate responsibility for decisions 

on the audit. 

10 

6 How you would conduct the reporting arrangements. 5 

Scoring Methodology 

0 Poor 
No response or partial response and poor evidence provided in 
support of it. Does not give YSF confidence in the ability of the 
Bidder to deliver the Contract. 

1 Weak 
Response is supported by a weak standard of evidence in several 
areas giving rise to concern about the ability of the Bidder to deliver 
the Contract. 

2 Satisfactory 

Response is supported by a satisfactory standard of evidence in 
most areas but a few areas lacking detail/evidence giving rise to 
some concerns about the ability of the Bidder to deliver the 
Contract. 
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3 Good 
Response is comprehensive and supported by good standard of 
evidence. Gives YSF confidence in the ability of the Bidder to deliver 
the contract. Meets the Fund’s requirements. 

4 Very good 

Response is comprehensive and supported by a high standard of 
evidence. Gives YSF a high level of confidence in the ability of the 
Bidder to deliver the contract. Exceeds YSF’s requirements in some 
respects.  

5 Excellent 

Response is very comprehensive and supported by a very high 
standard of evidence. Gives YSF a very high level of confidence the 
ability of the Bidder to deliver the contract. YSF’s requirements in 
most respects. 

(b) Price criteria (35 marks) 

35 marks will be awarded to the lowest priced bid and the remaining bidders will be 

allocated scores based on their deviation from this figure. Your total costs figure including 

VAT and expenses in the schedule of charges below will be used to score this question. 

For example, if the lowest price is £100 and the second lowest price is £125 then the lowest 

priced bidder gets 35% (full marks) for price and the second placed bidder gets 26.25% and 

so on. (25/100 x 35 = 8.75 marks; 35 – 8.75 = 26.25 marks) 

The bidder with the highest score when the quality and price marks are added up will be 

the preferred bidder. 

Schedule of Charges   

Bidders shall complete the schedule of charges below estimating the number of days and 

any travel and subsistence costs associated with their bid. The total fixed price will be 

inclusive of expenses and all costs to be incurred.   

Service Unit costs VAT Total 

Year 1 accounts preparation and audit    

Year 1 VAT returns    

Other costs (please specify)    

Total Year 1 total    

Proposed year 2 accounts preparation and audit    
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Proposed year 2 VAT returns    

Proposed Year 2 total    

Proposed year 3 accounts preparation and audit    

Proposed year 3 VAT returns    

Proposed year 3 total    

Total Price (this figure will be used to calculate 

your price score) 

   

Notes: 

1. YSF reserves the right to reject abnormally low tenders. 

2. The Bidder’s total costs must not exceed £10,000 + VAT per annum, including all 

expenses. Bidders whose costs exceed this amount will be excluded from further 

consideration in the tender process. 

3. You should not submit additional assumptions with your pricing submission. If you 

submit assumptions you will be asked to withdraw them. Failure to withdraw them will 

lead to your exclusion from further participation in this competition. 
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Section 2: Instructions to Tenderers 

Please submit your tender offer in accordance with all of the instructions, requirements and 

specifications set out in the enclosed documentation.  

You must treat these documents and any further information provided by YSF as 

confidential at all times and only disclose them if necessary to prepare a compliant response 

to the tender. 

Nothing in the enclosed documentation or appendices, or any other communication made 

between YSF and any other party, can be considered a contract or agreement at this stage. 

Compliance 

YSF reserves the right to disqualify or reduce the evaluation score of any tenderers who do 

not fully comply with the requirements in the tender documentation, in particular the 

closing time and date. 

YSF reserves the right to evaluate proposals on a variety of criteria. The tender with the 

lowest price will not automatically be accepted. 

Validity of offer 

You must offer your tender for acceptance The Board will accept a tender and make an 

appointment at the Board meeting in July. All tenders that become invalid before this time 

will be automatically discounted. 

Please note that by submitting a tender response for consideration you are confirming that, 

as an officer for the company/organisation that you represent, you have read and 

understood the tender documents. 

Tendering 

If we need to amend any tender documents before the closing date, we will write to you 

with any changes. If we extend the deadline for tender responses, we will advise you. 

YSF reserves the right, in its absolute discretion, to cancel or suspend this tender process at 

any time and for any reason. If we need to do this we will notify you in writing as soon as 

reasonably practicably. 

YSF is not responsible, and will not pay for any expenses or losses you incur during, but not 

limited to, the tender preparation, site visits, post-tender negotiations or interviews. 

Return of Tender 

You must complete and submit your tender response/proposal electronically to 

gemma.armitage@yorkshiresport.org by the tender response deadline of Noon, Friday 20 

May 2022. 
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The email submitted must include the subject Accountancy Tender. 

If you are experiencing any problems submitting your document by email, please call 0330 

2020280 for further assistance. 

We will only accept responses submitted via email. We will not accept any responses 

submitted by any other method. Any tender delivered after the closing date for any reason 

will be discounted. YSF is not responsible if all or part of your tender is not received. 

 


